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How will we identify the “most
capable” Prime Provider...

VALUE FOR
MONEY

MANAGING
CHANGE

A PERSON NOT A
CONDITION

WORKFORCE INFORMATION
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The Prime Provider Partnership...

. Could be one or multiple organisations, but will be commissioned through a single
commissioning contract

. Will be the Commissioners’ key partner in the delivery of integrated
community services for the contract term, and take on a leadership role
in the wider community health & care system

. Will be responsible for supporting the Comm|55|oners in the further
commissioning of sor asing Systems
(DPS)
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Continuing Engagement
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SPECIFYING AND

CONTRACTING FOR
SERVICES




Moving to Outcomes Based
Accountability....

People have
a good
quality of life

People have
equal life
chances

People are
Healthy

OBA
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A reminder of lessons learnt...

* Rigorous evaluation and assessment of risks within the procurement, including re-
assessment of bidders where there are material changes to their arrangement during
the process, and a full awareness of ownership and legal structures associated with
partnership arrangements

» The appropriate use of Parent Company Guarantees or other performance warranties

* The ability to triangulate the narrative (quality response) of a bid with income and
staffing assumptions contained within a bid

« A commitment to proactive engagement with, and full reporting to, Executive Officers
and Members

e Clear accountability and relationship management between the Commissioner
and the Prime Provider, and from the Prime Provider to all
other providers
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Prime Provider - Key Milestones...

e Final Procurement Stage
e Draft Contracts Assessed

e Preferred Bidder

e Full Business Case
e Contract Award
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